
Port Royal Community Plan – Implementation Schedule 
 

Work Schedule 
 

Responsible Department/Agency 
 

 
Work Items 
Chapter 1 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
Development 
Standards for Port 
Royal Community 

 
 

X 

    
 

X 

    
 

X 

   
 

X 
Respect Traditional 
Architectural  

 
X 

    
X 

    
X 

 
X 

  

Utilize LID  X    X    X    
Gateways  X   X X   X X  X 
Annual Cleanup Day  X    X   X X   
Volunteer Network  X   X    X X   
Tree Inventory & 
Urban Forestry 
Program 

   
 

X 

  
 

X 

   
 

X 

 
 

X 

   

Planting/Landscaping 
Brochure 

   
X 

  
X 

 
 

  
X 

 
X 

   

Public Access Points 
along River 

    
X 

 
X 

 
X 

  
X 

 
X 

   

Right to Farm 
Ordinance 

    
X 

 
X 

    
X 

   

Community Park    X X   X X    
Future County/Public 
Projects to Utilize 
High Quality 
construction and 
respect Historic 
Character 

 
 
 
 
 

X 

 
 
 
 
 
 

   
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 



 
Work Schedule 

 
Responsible Department/Agency 

 
 

Work Items 
Chapter 2 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
Implement GIS X    X X X X X X X X 
A.P. Hill Related 
Lands 

 
X 

    
X 

    
X 

   

Adopt Performance 
Standards 

  
X 

   
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Accessory 
Apartments 

 
X 

    
X 

    
X 

   

Density Bonus for 
Open Space 
Preservation 

  
 

X 

   
 

X 

   
 

X 

 
 

X 

   

Implement an AFD 
Program 

 
X 

    
X 

    
X 

   

Revise Subdivision 
Ordinance 

 
X 

    
X 

    
X 

   

Conservation District X    X    X    
Increase plan 
standards 

 
 

 
X 

   
X 

  
X 

  
X 

  
X 

 
X 

Affordable Dwelling  X   X    X    
Greenway/Open 
Space Plan 

   
X 

  
X 

 
X 

  
X 

 
X 

   

PDR Program   X  X    X    
De-centralized Septic   X    X   X X X  
Future Emergency 
Services Facility 

    
X 

   
X 

  
X 

   

 
 



 
 

Work Schedule 
 

Responsible Department/Agency 
 

 
Work Items 
Chapter 3 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
Historic Character 
incorporated into 
Public Projects 

 
 

X 

    
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 
Multi-Use Public 
Facilities 

 
 

 
X 

   
X 

       

Town-County 
Cooperation 

  
X 

   
X 

 
X 

 
X 

 
X 

 
X 

   

Adequate Public 
Facilities Standards 

   
X 

  
X 

 
X 

 
X 

 
X 

 
X 

 
 

 
X 

 
X 

Use Scenic By-ways  X   X   X X   X 
Traffic LOS C X    X    X   X 
Volunteerism X     X  X     
Partnership w/FRED 
and Schools to 
provide 
transportation for 
recreational 
programs 

  
 
 
 
 

X 

      
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 

 
 
 
 
 

X 
Tourism brochures          X   
Upgrade Emergency 
Communications 
Equipment Regularly 

   
 

X 

   
 

X 

 
 

X 

  
 

X 

 
 
 

  

Inactive Web Site   X  X X X X X X   
Technology Plan 
Implement/Update 

    
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

  



 
 

Work Schedule 
 

Responsible Department/Agency 
 

 
Work Items 
Chapter 3 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
New Public Safety 
Building for Port Royal 
Community 

 
 
 

   
 

X 

 
 
 

 
 
 

 
 

X 

 
 
 

 
 

X 

   

Monitor Emergency 
Service Calls and 
Increase Personnel 
Accordingly  

 
 

 
 

  
 
 

X 

 
 

  
 
 

X 

     

Remodel Old Fire 
Station for Recreation 
Programs 

  
 

 
 
 

 
 

X 

 
 

 
 

 
 

 
 

X 

 
 

X 

   

Install Dry Hydrants X      X  X    
Acquire land for Trails 
and Greenways 

     
 

X 

   
 

X 

 
 

X 

   
 

X 
Encourage curb to 
home fiber installation 

    
 

X 

 
 

X 

    
 

X 

 
 

X 

  

Connect all County 
Facilities with Fiber 

   
X 

  
X 

 
X 

 
X 

 
X 

 
X 

 
X 

  

Explore Telecommute 
Program for County 
Employees 

  
 

X 

   
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

  

 
 
 



Kjsdfkjert 
 

Work Schedule 
 

Responsible Department/Agency 
 

 
Work Items 
Chapter 4 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
Seek Grant Funds for 
Historic Restoration 
and Streetscapes 

 
 

X 

   
 

 
 

X 

 
 

 
 

 
 

 
 

X 

 
 
 

  

Self-directed driving 
tours and brochures 

 
 

 
X 

   
 

  
 

  
X 

 
X 

  

Interactive Tourist 
Kiosk to be placed in 
Port Royal 

  
 

X 

 
 
 

 
 

 

 
 

 
 

X 

 
 

 
 
 

 
 

X 

 
 

X 

  

Support existing 
Festivals and 
Support  a Fall 
Festival 

  
 
 

X 

   
 
 

X 

    
 
 

X 

 
 
 

X 

  

Work with Wildlife 
Refuge to offer a 
combined Visitors 
Center 

   
 
 

X 

  
 

 

   
 
 

 
 
 

X 

 
 
 

X 

  
 
 
 

Implement a “Buy 
Caroline First” 
campaign  

  
 

X 

  
 
 

 
 

X 

    
 

X 

 
 

X 

  

Provide Centralized 
Water/Sewer 

   
 

 
X 

 
X 

 
X 

 
 

 
 

 
X 

 
X 

  

Institute a Shell 
Building Program 

    
X 

     
X 

 
X 

  

 
 



 
 

Work Schedule 
 

Responsible Department/Agency 
 

 
Work Items 
Chapter 5 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
Promote Data 
Sharing for GIS 
Resources 

 
 
 

  
 

X 

 
 

 
 

X 

 
 

 
 

 
 

 
 

X 

 
 
 

  

Adopt LID Methods 
to address runoff 

 
 

 
X 

   
X 

  
 

  
X 

 
 

  

Brochures to 
Promote Land 
Conservation 

  
 

X 

 
 
 

 
 

 

 
 

X 

 
 
 

 
 

 
 
 

 
 

X 

 
 

X 

  

Support monitoring 
and the elimination of 
invasive species 

 
 

X 

 
 

 

   
 

X 

    
 

X 

   

Retro Fit LID into 
existing 
developments 

  
 

 

 
 
 

 
 

X 

 
 

X 

   
 
 

 
 

X 

   

Implement a Stream 
Restoration Program 

  
 

  
X 

 
X 

    
X 

 
 

  

 
 
 
 
 
 
 
 
 



 
 

Work Schedule 
 

Responsible Department/Agency 
 

 
Work Items 
Chapter 6 

 
1 to 3 
Years 

 
3 to 5 
Years 

 
5 to 7 
Years 

 
7 to 10 
Years 

 
County 

Planning

County 
Public 
Works 

County 
Fire & 

Rescue

County 
Parks & 

Recreation

BOS 
& 

PC 

 
Econ. 

Develop 

 
 

VDH 

 
 

VDOT 
Develop a LOS Policy 
for all Public Facilities 
-  Level C for Road 

 
 

X 

    
 

X 

    
 

X 

 
 
 

  
 

X 
Dedication of ROW for 
Development Projects 

 
X 

 
 

   
X 

  
 

  
X 

 
 

  
X 

Traffic Impact 
Analysis 

 
X 

    
X 

    
X 

   
X 

Use HCOD Provisions 
to Protect Port Royal 

 
X 

 
 

   
X 

    
X 

   
X 

Install an Emergency 
Pre-emption Signal 

 
X 

    
X 

   
 

 
X 

   
X 

Use Grants to provide 
for transportation 
alternatives  

  
 
 

 
 

X 

  
 

X 

    
 

X 

   
 

X 
Traffic Management 
Plan for Port Royal 
Community 

   
 
 

 
 

X 

 
 

X 

    
 

X 

   
 

X 
Planned Development 
Vs. Strip Development 

  
X 

 
 

  
X 

    
X 

  X 

Install a traffic light at 
Cumberland & U.S. 
Rt. 301 

  
 

X 

   
 

X 

    
 

X 

   
 

X 
 
 


